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FLOW OF THE PRESENTATION 
 Introduction 

 Brief of UKFDC 

 Activities and present status 

 Challenges 

 Solution and Suggestions 

 Lesions learnt and future scope 

 Comparison and best practices in Bhutan 



May be defined as practices that are involved in: 

• Sustainable production of timber 

• Balancing consumptive and non consumptive use 

• Contribute to non quantifiable benefits arising 
out of forest 

 

FOREST WORKING 



WHY NEEDED? 



THREE MAIN GOALS 

 TIMBER PRODUCTION 

 MULTI USE 

 SUSTAINABILITY 

 



Genesis of FDC 



History of UKFDC 



Organization Structure 

Chairman 

Managing 
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Activities 



PROCEDURE 



 
Marking 

Logging Transport 

Marketing 



Logging 
 Removal of dead, dying, uprooted trees along with harvesting of the 

industrial plantations of Poplar and Eucalyptus in the State. These 
operations are carried out by the trained and experienced personnel 
with technically sound methodology suiting to the conservation of 
environment and ecology. 

  

   



ACTIVITIES UNDER LOGGING 

 MARKING BY FOREST DEPARTMENT 

 INDENTIFICATION 

 FELLING 

 CUTTING 

 VOLUME MEASURMENT 

 TRANSPORTATION 



CLEAR FELLING AND MEASURMENT 













CUTTING AND TRANSPORTATION 



DEPOT MANAGEMENT 



Activities under Depot Management 

 Entry of timber and other products 

 Grading and stacking 

 Sale of products 

 









One length, one girth, one grade  
makes one stack 



STACKING 





Marketing of Timber 

  

 

• Products are bid out to purchasers at auction depots Auction/Tenders, 

• Allotment is being made only to the Paper industries on a year to 
year basis. The rates of allotment are fixed on the basis of rates 
received through auctioning is being made by the State 
Government as per policy guidelines. 

Allotment to 
Industries 

• The Corporation also supplies timber and firewood directly to 
government departments and corporations. 

Order supply to 
government 
departments 

• To serve the general public directly Corporation sells round timber, 
firewood, charcoal and sawn timber of Sal, Shisham, Teak, Chir 
Pine, Deodar and Kail through auction and retail depots. 

Retail Sales 



Minor Mineral Collection 
 Collection and marketing of minor minerals (sand, boulder 

and Bazari) from the river beds of reserved forest areas on 
weight basis for the disposal of minor minerals, in the 
Gaula, Sharda, Nandhaur, Kosi, Dabka, Ganga, Yamuna 
and Song rivers of the State.  

 The various components of revenue related to the minor 
mineral extraction are: royalty of the material, Trade tax, 
Income tax, Stamp duty, Compensatory afforestation 
charges etc.  

  



Challenges 
In Forest working and depot management 

 



Forest working 
Anthropogenic challenges. 

 Handling land encroachments. 

 Illegal felling, lopping, minor forest produce collection 
etc. 

 Over grazing. 

 Forest fires! 

 Invasive species. 

 



Ecological Challenges 

 Invasive species and weeds management. 

 Soil working and management. 

 Seedling establishment and ensuring timber stands 
grow well. 

 Wood defects – forking, excessive branching, wind 
cracks, shakes, twisted fibres, wood stains etc. 

 

 

 



Management challenges 
 Accurately estimating demand of timber. 
 Charting the felling plan for timely availability of timber. 
 Managing the required labour and facing labour shortage. 
 Managing felled timber estimation via use of volume tables( 

keeping in mind the education status of the staff). 
 Timely transportation to the depot, managing with the depot.   



Depot management 
 Inventory management. ( look into the demand and 

supply)( group into size, grade, class of timber) 
 Depot layout. ( in case of new depot establishment or the 

expansion of the depot). 
 Finding adequate bidders and acceptable bids for the 

timber. 
 Avoiding pest and fungal attacks. 
 Transportation schedules – as per less traffic times, 

managing routes in narrow hill roads. 
 





forest working and forest development corporation 

multiple and multisectoral usage of forests,eg ayurveda,bamboo, 
 



involvement and training of traditional eg.dwellers and SHG for sustainable 
management and economic empowerment  eg:Bandipore lantana camara usage by 

tribes 
 



link with NAFED,KVIC and NABARD for value addition and small scale industries 
      eg: herbal and beauty products 



comprehensive working plan, balancing ecology and economy 
  eg; Cinnamomum camphora, Triphala, balancing economy habitat 

management instead of only teak plantation 



  larger integration with national policy 

        eg. promotion of agroforestry,and regulation like silvicultural-climatatic 
microzonation , using FSI help like poplar in nothern plains and meliadubia in south 



  eco-tourism  
      eg; jungle resorts of karnataka, leasing /partnership with private players 



Digitalisation of operations to bring transperancy,accountabitlity,curb 
corruption 

 



SUMMARY 
 Concentration on multi-use ,multi-pupose extraction from forest        eg;ayurveda,bamboo, 

           

 involvement and training of traditional eg.dwellers and SHG for sustainable management 
and economic empowerment  eg:Bandipore lantana camara usage by tribes 

 

 link with nafed,nabard and kvic for value addition and small scale industries 

      eg: herbal and beauty products 

 

 comprehensive working plan, balancing ecology and economy 

       eg; Cinnamomum camphora, Triphala, balancing economy habitat management instead of 
only teak plantation 

 

      larger integration with national policy 

        eg. promotion of agroforestry,and regulation like silvicultural-climatatic microzonation       
using FSI help like poplar in nothern plains and meliadubia in south 

      eco-tourism  

      eg; jungle resorts of karnataka, leasing /partnership with private players 

 



Lessons learnt and Future scope 

Lessons: 

1. Early identification and timely felling 

2. Automation- Technology(Geo-tagging, e-auction), Co-

ordination(Corporation, Forest dept, Co-operatives etc.) 

3. Learning from best practices-APEC Guidelines, BIOREG-EU 

HORIZON 2020 Project 

       -Classification, valorizing etc. 

4. Capacity building 

5. Stepping up modern infrastructure 



Future Scope 

1. Product diversification 

2. Value addition-Sawn timber 

3. Medium-long term strategies: developing economically profitable 

models 

4. Research and Innovation-ITTO, Universities, State collaboration 

5. Producing economies of scale- Employment, regional hubs 

development 

6. Sustainability: Equity, environmental stability and biodiversity 



 

Bhutan India (Uttarakhand) 

Cooperation NRDCL UAFDC 

Activities Sand and stone, timber and 

firewood, nursery and 

plantation, forest road and 

maintenance 

Mining, logs, firewood, NTFP, 

eco-tourism 

Area of 

extraction 
FMU, GRF SRF 

Extraction 

based- 
APA and FMU Working 

plan 

Working plan of District Forest 

Division 

Methods of 

Marketing  
Auction/tender, RHBT, Govt 

Dept, Retail Sale 

Auction/tender, Govt Dept, Retail 

Sale 

Role of Forest 

Department  
FMU Management plan (10 

Years) and working plan (1 

year), Marking to Disposal 

monitoring. 

Working plan, marking and 

monitoring 



THANK YOU 


